
Hot Springs School District #14-J 
Special School Board Meeting 
July 19, 2018 
High School Library – 7:00 p.m. 
 
Call to Order: 7:00 p.m. 

Pledge of Allegiance 
Trustee Explanation of Procedures 
Public Participation  
Correspondence 

 
Roll: Dirk Roosma, Ayla Blasius, Julie White, Cam Ulvick, Lenny Page, Mike Perry, Kelly 

Moore and Carmen Jackson 
 
Absent:  None 
   
Visitors:  Jen Christiansen, Renee Dalton, Heather Diehl, Felicia Wickum, Beau Herman, 

Taylor Salmi, Rachel Berge, Bonnie Franklin, Alisha Pablo, Scott Grieco, 
Michele Hunter, Jennifer Hoff, Haylee Hoff, Morgan Hoff, Nancy Winebrenner, 
Bethany White, Birrell White 

 

Resignation: 

Sheila Mae Vogel submitted her letter of resignation as the Head Cook.  Move to accept Sheila 
Mae Vogel’s resignation. 
 Page/White  (P) 
 
Cameron Barber submitted his letter of resignation as the Kindergarten teacher and junior high 
football coach.  Move to accept Cameron Barber’s resignation. 
Page/Blasius  (P) 

Head Cook Hire: 

Dr. Perry recommended Shae Jeffries as the Head Cook for the 2018-19 school year.  Move to 
approve Shae Jeffries as the Head Cook. 
Blasius/Page  (P) 

Dr. Perry recommended Brenda Haase as a teacher for the 2018-19 school year.  Move to hire 
Brenda Haase as a teacher for the 2018-19 school year.  
Page/White  (P) 
 
Dr. Perry informed the Board that he would continue to act as the AD for the 2018-19 school 
year.  Move to hire Mike Perry as the AD for the 2018-19 school year. 
Page/Blasius  (P) 
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Grievance Hearings: 

Board Chair appointed attorney Elizabeth Kaleva to conduct the remainder of the meeting. 

HSEA representative Heather Diehl requested the meeting be conducted in a closed session.   

Ms. Kaleva stated that the meeting could not be closed unless specific individual’s or their job 
performance was going to be discussed.  The grievances before the Board were not specifically 
about a single employee or job performances therefore the meeting could not be closed.   

Ms. Diehl stated that the 2nd grievance does contain sensitive information and they would like the 
right of privacy.  Renee Dalton requested a closed session because she would like to discuss her 
schedule.  Ms. Kaleva stated because Renee’s job performance in not an issue the meeting 
cannot be closed.   

Grievance #1:  Newly hired teacher Bonnie Franklin was placed and awarded 18 years of 
experience on the salary schedule.  The HSEA claims this placement is a violation of the 
collective bargaining agreement and requests the Board place Bonnie Franklin on the salary 
schedule with no more than 10 years of experience.   

Ms. Diehl distributed a packet of information including the grievance, the section of the 
collective bargaining agreement in question and Dr. Perry’s response.  Mr. Moore’s response 
was not included by mistake.  In addition, Ms. Diehl gave the Board a typed statement from 
Raymond Scott Brown stating that Mr. Moore had asked his opinion of hiring Bonnie Franklin.  
In the statement Scott states that he informed Mr. Moore that if Bonnie was to be granted years 
of experience beyond 10 the Administration would have to discuss it with the HSEA.  Ms. Diehl 
also addressed the “seniority clause” stating that the if employees leave the District they don’t 
maintain “seniority”.   

Ms. Kaleva stated that the Board has honored previous in-district experience in the past without 
it being contested by the HSEA. The collective bargaining only addresses the out-of-district 
experience, limiting it to 10 years.  She stated the Administration’s opinion on the matter is that 
HESA objection in this case is personal and not professional. (Ms. Diehl objected, stating that 
the accusation of the grievance being personal was an unfair statement).   

In response to the written statement from Scott Brown, Ms. Kaleva stated that the letter was 
false.  Mr. Moore only spoke to Scott regarding the hiring of Bonnie.  He did not ask Scott’s 
opinion on granting Bonnie additional years of experience and her placement on the salary 
schedule, as that issue was Dr. Perry’s job, not his.  (Ms. Diehl objected to the accusation of 
Scott’s lettering being false).   

 



Hot Springs School District #14-J 
Special School Board Meeting 
July 19, 2018                
 

Ms. Kaleva requested the Board deny the grievance based on the facts that the recognition of in-
district experience has been established as past practice.   

Ms. Diehl stated that to her knowledge there was no evidence that the District had honored prior 
years of in-district experience before.   

Dr. Perry distributed minutes of the July 18, 2001 Board meeting. At this meeting Judy Titus was 
hired as a music teacher and was given credit for 4 years of prior in-district experience upon hire.  
He stated that to his knowledge this was the first time the HSEA had an objection regarding the 
acknowledgment of prior years of in-district service.  

Ms. Diehl stated that the precedence of this previous hire wasn’t valid in this case because no 
one can verify if a meeting with the HSEA had taken place. 

Grievance #2:  Mr. Moore distributed a schedule in early May that included a change in teaching 
assignments for some teachers.  This was done without consulting said teachers about the change 
in assignment and proper written notification of the change was not given. 

Ms. Diehl distributed a packet of information including the grievance, the section of the 
collective bargaining agreement in question, an outline of what teaching assignments had been 
changed, and Dr. Perry’s response.  Mr. Moore’s response was not included by mistake. 

Ms. Diehl directed the Board to section 11.1 Teaching Assignments, in the collective bargaining 
agreement.  This section states that “In the event that changes in such teaching assignments or 
schedules are proposed, all contracted teachers affected shall be notified as soon as the Board has 
determined that proposed change and shall be consulted as the nature and extent of the change”.  

Ms. Diehl informed the Board that the Administration did provide written notification to the 
teachers of their assignment the day before the grievance was filed.  She pointed out that these 
assignments were not determined by the Board as required by the collective bargaining 
agreement, but by the Administration.  The HESA feels that by changing teaching assignments 
without consultation, the Administration has “degraded the morale of its teachers”.   

Ms. Kaleva stated that a proposed schedule was given to the HSEA President and then it was 
discussed at a teacher collaboration meeting with the entire staff.  The Administration considered 
all input given by the teachers.  Some suggested changes were made, some were not.  She stated 
that the issue of who assigns teachers has been waived by the Board as well as the HSEA every 
year until now.   
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Mr. Moore informed the Board that he spoke to several teachers earlier in the year about possible 
changes in their schedule and stated that the April teacher collaboration night was specifically for 
teachers to discuss the proposed schedule.   

Ms. Kaleva stated that the Administration requests the Board denies this grievance. 

Ms. Diehl stated that the Board cannot consider what has been done or not done in the past as a 
basis for denying this grievance. Declaring that no proof is not evidence. 

Dr. Perry distributed a grievance filed by the HSEA in July 2015.  The basis of this grievance 
was that the Board was discussing teacher assignments and the possibility of changing them.  
The grievance stated that this was a violation of Board Policy 6110P.  This policy states that the 
Superintendent is authorized to “direct and assign teachers and other employees under his/her 
supervision”. 

Ms. Kaleva informed the board that they can deny the grievance and the teaching assignments 
will stay as the Administration as directed. Or the Board can approve the grievance. If the 
grievance is approved the Board would need to schedule a meeting to discuss and approve the 
Administration’s changes.  Either way she suggests changing contract language to clarify this 
and align it with Board Policy. 

7:42, 5-minute recess 

Grievance #3:  Students have been allowed by Administration to lay on the floor, sit on each 
other’s laps, blocking doorways, and try to sit more than one person to a chair in the high school 
office.  These acts block teacher access to the staff room and workroom.   

Ms. Diehl distributed a packet of information including the grievance, the section of the 
collective bargaining agreement in question, and Dr. Perry’s response.  Mr. Moore’s response 
was not included by mistake. 

The HSEA is requesting students not be allowed to block the access to the staff room.   

Ms. Kaleva stated that the collective bargaining agreement simply states students cannot be in 
the staff room.  Students are not in the staff room, they are in the office outside the staff room.  
The Administration does not understand this grievance, they are glad that students feel welcome 
in the office and they are not obstructing or blocking access to the staff room.   They ask that this 
grievance be denied. 

Trustee Ulvick inquired about the grievance procedure.   
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Trustee Roosma asked if a grievant must meet with Administration prior to filing a grievance.  
Ms. Diehl informed them that a grievant does not have to meet with Administration prior to 
entering the grievance procedure.   

Any staff member can file a personal grievance.  The HSEA are the only group that can file a 
grievance on behalf of the staff.   The grievances are voted on by members in good standing. 

Ms. Kaleva opened the meeting for public comment.   

Ms. Diehl objected and questioned the public comment policy.  She stated this is an attempt to 
pit teacher against teacher and she doesn’t want to allow public comment.  She stated that she 
has never been at a meeting where public comment has been allowed.  In her opinion this is an 
attempt by the Administration to “muddy” the water by encouraging public comment. 

Ms. Kaleva stated that unless there is an individual right to privacy, by law the Board is required 
to take public comment. These grievances do not contain private information about employees or 
their job performance, therefore the Board cannot exclude the public from commenting.    

Bethany White stated that she never had a problem with getting into the office or the staff room.  
If she must ask a student to move, they will move and respond respectfully. 

Beau Herman agreed with Bethany.  He also pointed out that Michele will address students if 
they need be redirected in anyway.   

Jennifer Hoff, a parent and teacher in a post-secondary education institution, stated that she was 
surprised that students hanging out among Administration was problematic.  In her opinion if 
you want to improve the success of your students, as educators you have to build a relationship 
with them.  She commended the Administration for allowing students to be in an area where they 
felt safe and were around staff that would teach respectful behavior. 

Rachel Berge stated that she remembers when being in the office was a negative experience.  She 
stated that now when she enters the school she sees students laughing, and relationships are 
being cultivated in the office rather than it being an area of punishment. 

Alisha Pablo stated that she will come to the high school at lunch time to talk to students and 
doesn’t mind the atmosphere. She also pointed out that in the teacher “My Voice” survey, 100% 
of the teachers stated that the kids are respectful.  So, if they are blocking the path to the staff 
room and they are asked to move, they will. 
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Move to deny Grievance #1 recognition of teaching experience above the 10 years allowed in the 
collective bargaining agreement. 
Blasius/Page  (P) 
 

Discussion:  Trustee Blasius asked how many years of experience Bonnie Franklin had in Hot 
Springs.  Dr. Perry stated that she had 16 year of experience within the Hot Springs school 
system. Trustee Ulvick asked how many years she had total.  Bonnie has a total of 30 years of 
teaching experience.   

 

Move to deny Grievance #2, Change in teaching assignments without consulting teachers and 
without proper written notification. 
Page/Blasius  (P) 

Trustee White stated the need to address the conflicting language during the next negotiations 
session. 

 

Move to deny the Grievance #3, students in the high school office.   
Blasius/Ulvick,  (P) 4-1, Trustee White opposed 

Trustee Blasius would like to acknowledge that although these grievances were denied they did 
hear the HSEA’s concerns. 

 

Adjourn  8:10 p.m. 

 

 

 

 

 


